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From agro-humanitarian distribution to implantation of a sustainable system
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I ing into an agri | stock or an
agri i system is i y
unlike dreaming of instant financial gratifica-
tion, for ple by b ing a fi ial mar-

kets jock. Imagine being a day trader on multiple
stock exchanges or feeling the hourly thrills of see-
ing your crypto-wallet bursting at its virtual seams
with a million dollars or three, made (and lost) in
speculative bets on Bitcoin, Ether, Tether, et al.

Now shudder and think about agricultural
stocks, from publicly listed farming cooperatives
to fertilizer and equipment multinationals. Invest-
ments can be rewarding and seem rather safe -
agriculture and its distant cousin of consumer
staples are among the prime defensive sectors in
the terminology of stock markets - but come with
agrarian risks and reward profiles. This path to
prosperity is staid and slow by the nature of agri-
culture as a business.

The only investments guaranteed to keep your
heartbeat safer from rapid increases and undue
exhilaration than stock portfolios in agriculture,
would be investments into agricultural infrastruc-
ture and systems. Returns of a direct investment
into an agro-system are many growing and harvest-
ing seasons away. In financial terms, neither are in-
vestments into publicly traded agricultural corpo-
rations as addictive as playing the conventional or
virtual financial markets, nor are returns on direct
investments into agricultural infrastructures and
privately held agricultural enterprises, typically as
high as those in tech and healthcare companies. At
least during boom times.

Yet, the world is not living in boom times any-
more, and it is a sign of these recessionary times
that the value of the agro-production system and
agro-food economic sector is going through the
roof. Add in the importance of being able to dif-
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ferentiate between value and price, and while you
are at it, also rethink and recalibrate your profit
orientation by pricing in previously ignored, value-
annihilating externalities.

Noting that the distinction between value and
price has been demonstrated most impressively in
Lebanons recent but already legendary economic
and monetary crisis, you may arrive at the point
of reappraising your entire framework and mind-
set of productive investment into the real econo-
my in the context of agriculture and livelihoods in
rural Lebanon.

AN OVERDUE DEVELOPMENT ORDER

Against the background of global and local
crises in the 2020s, the need to develop Lebanon's
agriculture-based economic ecosystem - with its
incomplete and dilapidated infrastructures - is
dire. Not only have public and private investments
into this system over decades been too small by or-
ders of magnitude, but new development projects
also face limitations in size, economies of scale and
short-term return potential, along with barriers
to funding, planning and management capacities,
and community acceptance. Thus, equipping rural
farmers with an incentive-rich agro-food produc-
tion system that will encourage them to continue
producing and tending the land, while also con-
tributing to the establishment of rural business
opportunities, is a tall order indeed. Such a quest
needs “time, trust, and lots of effort,” socio-econ-
omist and agricultural livelihoods expert Elias
Ghadban notes.

‘Ghadban is involved with the design and su-
pervision of one such development program that
is currently being undertaken not by a for-profit
corporation or public sector entity, but by a chari-
table organization, the Order of Malta in Lebanon
(OML), under what resembles a public-private-
community partnership, or civil society, commu-

OML AGRO-HUMANITARIAN PROJECT

Duration 2020 - 2022
Rural beneficiaries between 1.1.2020 and 10.31.2022
Number of seedlings distributed

Analysis

Land planted partially or fully with OML-distributed seedlings
Average size of supported agricultural production area per farm

Working days of short-term rural labor created

nity, and public partnership. Ghadban speaks to
Executive as technical advisor and volunteer board
member of an agro-humanitarian program that
was initiated at the cusp of the Lebanese crisis by
OML, a unit in the 900-year-old Sovereign Military
Hospitaller Order of Saint John of Jerusalem, of
Rhodes and of Malta.

The agro-humanitarian program of OML
started with a small project that the organization
initiated soon after Lebanon’s commercial banking
channels were paralyzed early on in the financial
and economic crisis, which brought down a system

of rural credit between

M The conditions suppliers and farmers.
during the financial
crisis left farmers with would obtain seedlings at
the sole option to pay planting time from com-
for seedlings with hard mercial providers and pay
cash-on-hand

Under the hitherto func-
tioning system, farmers

for them several months
later out of revenues gen-
erated from their harvests.
The conditions during the financial crisis left farm-
ers with the sole option to pay for seedlings with
hard cash-on-hand. In this livelihood emergency,
the agro-humanitarian project endeavored to pro-
vide small-hold and part-time farmers with inputs
- seedling - that had become impossible for these
farmers to obtain. From this point of origin, trans-
forming rural livelihoods has become the gist of
OMLIs agricultural approach.

Under its initial agro-humanitarian thrust,
OML has been providing a stopgap answer to this
problem through the distribution of seedlings that
allowed more than 8,600 farmers to plant enough
crops to secure subsistence nutrition for their fam-
ilies and additionally achieve some supplemental
income from selling part of their crops. Five vul-
nerability assessments were undertaken to identify
the eligible farmers. “We said that we will target the

8,657

11.6 million
710 hectares
0.2 hectares
36,000

(of which 32 percent female labor share, farmers had committed to refraining from usage of child labor)
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farmers that are linked to the primary healthcare
center in the catchment area of each center [and],
working next to the center in close collaboration,
will support farmers with seedlings depending on
summer or winter season, with organic matter, and
irrigation systems,” Ghadban explains.

According to him and his colleague Adel Ghan-
dour, who manages the OML agricultural services
team, more than 11 million seedlings with an ag-
gregate value of $370,000 were distributed between
2020 and the third quarter in 2022. This represents
43 percent of the target clientele of 20,000 farmers
that the charity aims to reach by 2025.

The 2025 target is based on an extensive net-
work for OML services provision which includes
mobile units, supported centers, and proprietary
centers. Catchment areas of services centers are ex-
tensive and provide the base for the organization’s
agricultural support nodes called Services Provi-
sion Units (SPUs). Five of these units have been
developed to date, out of a targeted total of seven
that are to be built on 130,000 square meters (sqm)
of land, according to a fact sheet provided by OML.

This distribution model, however, is not a long-
term solution. “Because the context has changed,
we are moving from the humanitarian distribution,
to [targeting] a resilience factor where you support
the farmers to continue [farming] but also create
economic opportunities in rural areas” Ghad-
ban explains. In practical terms, this means that
the agro-humanitarian project is advancing into
its second and third phase, which entails further
training and community development efforts. But

the project is anchored by horticultural nurseries
in a communal operation, and by to-be-imple-
mented processing units for the key crops at SPUs
co-located with OML operated or supported cent-
ers, found from Kobayat and Ras Baalbek in the
north, to Yaroun and Rmeich in the south.

The horticultural nurseries, include a batch of
operating nurseries which have to date produced
over 2 million seedlings. By the first quarter of
2023, the number of nurseries will be eight, each
with projected capacity of around 7 million seed-
lings per year. “This satisfies around 15 percent of
demand, which is significant for us, because this is
a pilot project” Ghadban says. According to him,
the first batch of nurseries already provides seed-
lings at comparable or better quality than those of-
fered in the commercial market, at a price to farm-
ers that is lower by 40 percent when compared with
the for-profit market.

They are complemented by crop process-
ing units with equipment for roasting freekeh, or
young wheat, and presses for oils and essences.
Of the processing units, a pilot freekeh facility
has become operational in Yaroun. The invest-
ment budget for creation of processing units has
been put at $250,000 to $300,000 per SPU and
a consultative evaluation of further processing
unit establishments between OML and farm-

ing stakeholders has

| According to been initiated. However,
Ghadban, the program such collaborative deci-
was initially devised as a
small initiative under the Ghadban explains. Both
accessibility pillar inthe ~ components in the food
food security matrix value chain, the nurser-

sion making is a time-
consuming undertaking,

ies on the upstream side

and the processing units
in the post-harvest realm, will operate on basis of
a resilience principle by offering their services to
farmers at break-even prices, he adds.

The fact sheet on the OML agro-humanitarian
program says that it was launched in 2020, “estab-
lishing the beginning of the Association’s involvement
in agriculture, after 60 years of presence in the coun-
try through its network of community health cent-
ers” According to Ghadban, the program was initially
devised as a small initiative under the accessibility
pillar in the food security matrix and was called agro-
humanitarian because it was created in response to a
humanitarian crisis in access to food in Lebanon.

From the program’s emergence early in the cri-
sis, it is not entirely clear if OMLs venturing into
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agricultural system building came into existence implementation of a governmental strategy for ag-
in the form of a sound instinctual reaction to the ricultural development were to commence.
crisis or had a strategic aim from the start, but
the key to the entire project is a deep-rooted and CLEAR STRATEGY FOR THE SECTOR
long-planning relationship. In developing its SPUs, Latest at this point it becomes evident that be-
OML built on both its track record as an operator sides the above cited factors of time, trust, and effort
of primary health care centers in the services to - which in the context of tight farming communi-
the needy and elderly in rural communities and its ties and a cautious rural mentality can be described
partnerships with religious orders, universities and as core social requirements for winning acceptance
public sector entities. ~ projects aspiring to long-term improvements of

OML could leverage these bonds of trust and its agricultural and rural com-
commitment to building rural resilience into leases . munities will equally de-
for the land plots upon E‘hichthﬁ SPUs are situated. W i you qDﬂ t have pend on a he:ll:ll)" blrdget,
“The centers will be there for 20 years and all cent- [funds] to invest, a smart plan, a functional
ers were built in partnership with monasteries or agricultural grgw‘th will financial and governance

public organizations such as [the] Litani Water Au-
thority. The [lands] were taken for free for 20-year
leases based on the intention to provide services to
farmers at break-even cost,” Ghadban says.

He estimates the values of the plots that were
made available for free at seven to ten times the
constructed SPU infrastructure, and says the de-
preciation of SPU assets is calculated on a ten-year
horizon. However, he elaborates further that the
organizations efforts under its long-term approach
and community presence would not stop if the pro-
jects in the current timeline were completed before

OML SPU PROJECT WITH LONG-TERM RESILIENCE DBJECTIVES
Duration 2022 - 2042

Established

Target number
Total surface area of SPUs

Of which covered by horticultural nurseries:

Established

Targeted
SPU-affiliated horticultural nurseries to be in operation by early 2023
Total seedlings produced to date

Value of seedlings produced at nurseries to date
Processing units at SPUs

Existing

Target

Investment projection for processing units per SPU
Human capital requirement per SPU

=]

remain very restricted”

infrastructure, and a good
organizational  infrastruc-
ture. "Agriculture needs in-
vestment, | mean. If you don’t have [funds] to invest,
agricultural growth will remain very restricted and be
limited to the people who have cash and can invest”
Ghadban acknowledges.

Asked for his estimate on the growth rates and
timeframe of an agricultural renewal, he responds:
“I would say that giving a time for phasing out of
the crisis would be just throwing a number unless
there isa clear financial system. But as someone who

Anchors: Agricultural services provision units (SPUs) operating under 20-year free land leases

5 SPUs
15PUs
130,000 sqm

6,320 sqm (4.9%)

14,440 sqm

8

2.1 million

(supplied to farmers at break-even price)
$22,700

one unit established as pilot
number yet to be determined in
consultative process with farmers
$250,000 to $300,000

1 SPU manager, 1 technical expert,
semi-skilled labor

Number of small hold farmers who have interacted with SPUs as clients 900

execufive-magazine. con

THE ORDER OF MALTA IS PRESENT ACROSS THE LEBANESE TERRITORY
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M “| cannot see a vibrant agricultural
sector in Lebanon unless there is clear
orientation from the government”
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has worked in conflict areas, | cannot see a vibrant
agricultural sector in Lebanon unless there is clear
orientation from the government.” By his reckoning,
this will not come to pass before ten years.
The program's time line ill
ble difference in capacity and approach between
OML, as a long-term charitable organization,
and the comparatively young civil society organ-
izations in Lebanon. All functioning humans are
partial to something; ergo, the agendas of suc-
cess are driven by determined minorities with
partisan interests. In the wake of the Syrian crisis
and Arab Spring enthusiasm of the early 2010s,
many international NGOs and their local units
and derivative local CSOs have emerged onto the
Lebanese scene, altering the composition and
expanding the focuses of the historic sector of
charitable, religious, and social welfare organiza-
tions that existed before the dawn of the millen-

a nota-

nium and its United Nations-determined Sustain-
able Development Goals.

But while often less media savvy and less out-
spoken on fashionable causes than their internation-
al NGO peers, who are concentrating on rights that
were drawn up since the Universal Declaration of
Human Rights was adopted by UN member states,
the religious charities and legacy organizations of
goodwill have continued to play constructive roles in
care for the proverbial widows and orphans, the sick,
the poor, and almost all who have been economi-
cally and socially disadvantaged and overlooked by
those in power. OML stands in this deep tradition
in the Lebanese space and thus is both predisposed
and well positioned for the pursuit of a project that is
as challenging and slow-paced as agricultural trans-
formation and recovery of real rural economy as a
conduit of stewardship and resilience.

“Strategically, agriculture as a sector will be
the main sector creating jobs for economic recov-
ery as well as for business recovery in rural areas,”
Ghadban opines confidently, pointing out that by
adoption a resilience point of view means that free
distribution of services and seedlings has to be re-
placed with services that are provided on basis of
break-even prices.

He says, “Looking at agriculture from a resil-
ience point of view, means the need of addressing
the challenges that have existed pre-2019 while
taking into consideration the needs of post-2019,
through long term approach to change rural com-
munities and make the agricultural system more
resilient and feasible.” L]
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3mins

35,0005



https://we.tl/t-37uhAjeyzk

MTV.com.lb / Prime Time

dacly ) dnaal) apo s clSl

ol 5 Joul ety il lanc g uiro Glini “Uallo (luys” |

Date April 17, 2024

Link https://we.tl/t-8999s807nj
duration 2mins

PR Value 25,0005



https://we.tl/t-899qs807nj

MTV.com.lb/ Morning Time

duclyj daail dio s S

alidd Lo Joul eyl Lo g pito Glini “Uallo (jluwys® |

Date April 18, 2024

Link https://we.tl/t-8999s807nj
duration 2mins

PR Value 15,000S



https://we.tl/t-899qs807nj

Teleliban.com.Ilb / Prime Time

—

(TL) 17/04/2024 - Jos'1s 5

Date
Link
duration

PR Value

April 17, 2024

https://tinyurl.com/yc5h7srz

Imin 50sec

7,0005



https://tinyurl.com/yc5h7srz

NBN Lebanon / Prime Time

Date April 17, 2024

| Link https://we.tl/t-P93po7welr
duration 2mins 11sec
PR Value 15,000S

B’y 4

Iﬁ é—;rly 2020, the Order'of Malta Lebanon initiated



https://we.tl/t-P93po7welr

OTV Lebanon / midday News

Date April 17, 2024

'=2024uhw17ctuﬂ£;ﬂ e ll 3 8- e}ﬂ‘@pd&mm@‘mﬂ‘ 2 Link https://tinyurl.com/8axh8db6

3
3 “‘ Wahhl hg

’ tfv - g - @L‘ﬂ% ‘ a i il |duration 40 sec

- ; t PR Value 5,000S

’
.

»"k“

oyl



https://tinyurl.com/8axh8db6

Interviews

HARVESTING HOPE,
GROWING RESILIENCE



MTV - Beirut El Yawm

Date April 25, 2024

Duration 58 mins

Link https://tinyurl.com/7wb24hx8
PR Value 50,0005



https://tinyurl.com/7wb24hx8

Interviews

HARVESTING HOPE,
GROWING RESILIENCE



RLL - 102.5FM / Afternoon News

@ Radio Free Lebanon - RLL was live.
il 4d - e

RJIpLyY

102.3-102.5-102.7 FM

g lid#

Date April 17, 2024

Link https://tinyurl.com/yenadkur
duration 1Min 33Sec

PR Value  [300S



https://tinyurl.com/yena4kur

RLL - 102.5FM / Prime Time

m Radio Free Lebanon - RLL was live.
S U [V T] 4d - e

2 lw#

juadll
Loljgily

RLL

JIpuY

102.3-102.5-102.7 FM

Date April 17, 2024

Link https://tinyurl.com/4w72d74z
duration 1Min 33Sec

PR Value  [300S



https://tinyurl.com/4w72d74z

VDL - 93.3FM

14:15 L1 8 puini

VL

2024-4-17 jlLAl &yt

Wednesday, April 17, 2024 9:39:00 PM - 14.15 jluAl 8y

"‘\\

Date April 17, 2024

Link https://tinyurl.com/jamw5su?
duration 1Min 50Sec

PR Value  400S



https://tinyurl.com/jamw5su7

Newspapers
Coverage

HARVESTING HOPE,
GROWING RESILIENCE



AlJoumhouria.com

d.ggmaa.ll

18.4.2024 uu_m_ﬂl

alyl laaic . ibgll aiall g legs audiy Lmilaga
ol lallataly cugls payl 3al sl il
alll Jlagy pambill dailga cagals _.L\1 Jlaa gl
e Blaall(3:21 s 1) 1501 Sl dlal o
Aagayally pLSlly Dugall o Blas gal
ole Bil lmale Lslly Ghyll o pal
ails lmodey illoagg L..Jpgg Liylas
Bangs (A4S dyibg delas (99 lea ey
- el papdiall Ol gl ALEAI Lmegis
sl lam 6 g fjga byl

o islas¥ly delill duaiall gyl 20,
dcljlly ¢ylall dlail dayd pgpdall liml
dacgl jglad Gl Zling gylalld slgus da le
Laalall Jiluglly dma (e daalanll dclyll
Fopdaadl 1 ol e 5yl dma (ye dlasiasll
saaall clelll Gle Gaeylall Chayot Yol
Lenlilug (Gleg diallall Flgwdl lmaliag Gl
ogabing la A pacjljall aca Liiliy &)ghiall
dclpit Vg amalgal dillg Codlal (e 4l
duujas lmild dmay hleill b el Jads Y
5y Ealiall dangyg m!l._ﬂg Ailuail dusan
Oleatis Lails GlEala sl gl gayl
dsllaally Jalaill b Gaall gilall oa
B alamag daklall

gapdirall 9aSs ol Jali oo selyll Calal
sbiieVl A Ll ghliall Saclual duyaa
balijg lmbam il Ziyanll Gyl yadglig dcljlly
gl Glowl slagly dsagiiy lmalul
GAlslly apSil hall palis lmdgel
olial Gle pmil alll 5l amiiley pacylyall
Jolug slag slgmg uadig fjulatia Jyeady
aalally Byghiall dcljll Slams diyig Jlag
dmll ga lalls glays dahis pepdie GRILLE
adamlyl

39 aulaas 93 (5d yel)) £9iisa Jilka]

gapshaall ALSy Sua dnlagyll Jg¥l sl
olas¥lg GIAN Hu dBMally GayVl dowad
ool @i all gl pugSill jau (e paty
dmjatitang iy, S Glasill Lnslag
S bl dslag EalSy lmie laood
Aiagm datiung lmia O dmale Balas lmaysy
ua)lh syl g adyls sy lmaleg @illuyg
Syl payl g dmmagds 4l Fag Y dles
@WH[M! Jradug oaant al o ¥
dpalld dasl oyl mual pllisll Gyl lam
Amalyisly laale dhalsally Ly sbiiedl o,
canal o pang Olaas¥l oayl aes ol N3]
g dllwy dinbag mI¥ skl ool
eyl gapdiall lmshsag Lmalls all Balmdill
oapl dulagy sbaal 8 amlay Gilusdl -
. Lamyayaty

gapluall lam Gl Eum gaasll G asully
iy e dall dlueg JEh alesll - elyll
drially dsbsadl clggill cay Syamll
4l LS . lally salasiyl sgiwall bgumg
gl ggall d Jal o Guali¥l ga 0o 32
g <l daclaiadl Sloall cililhis (aals
dingd sl iz dad jlply oaghl G jaasll
Chpats Gl lmiSle Sa e hidd gl
Oa Syl il pad¥l Gl Js Lilgm Glo Ly
O -Aiasd dmasg il omg alaaVly sls¥l
0¥l Zayi il A palacsw goydall lam
mplaiiionl duilSal e &Sy ImSlay Sl
ARSLAll Caidil s dma oy e Jeadl GHhy
g LS dmoul clshidl aas pSy dulsll
peadl Jaals

lam dayid o ibg Syl gay¥l Ll asdl
Sphall Gl Jan ail Galuns¥l - elll g gpduall
bl Gl slatitll il pasas ag¥l Gl

oual galiall 13m i gag ibuitl - eyl
o pnnd paealll Saall Glo as @gis Yac
I ladl Joghll saall e opaght Gl o
b riluilly dalS zlyal Gle Jeal mag sl
et illlhlls daliia rg) oAe Blaall abaus
Amlac ciling gubal 8 Lafils atialySg Glusl
Lasl oo st Limly guad Liams )
ole Blaall Gb glas¥l aclus laaisd jamls
Winell sy s dcly) Gleg @iyl L8 oygaa
J..u}.llg dalatiily paall Ijgs.u L.cul aihai

sl Jal Ga ool Gleslly

uohpl ggpinadl 1am el

aluug J3w Gilwill -
v Spagll waui go Al
auio g anwlul Glpgill
saobnisll sgluall bgimg
Jlalig

g.:l)ﬂ
lngd ady dalS el clpghdl QR o3
Siluasdll caanyill Ygi agly < Jlig ;g..n_'l.lh
old bl playh dsBis B Oalguslly
oaSliiall pspalall puaal dunill e Baludl
rlaail el maliya Gkl ging LGN lam w’
ol ml S JS KA dshisll asa
oe ciiia by Gl Cilag g3l pepdiall lam
pmilals CAlida 8 Galilll deadl paylii,
lam alsal e dsuﬂ Aic Algil (alSy (Al

aggpdiall
3 Jlaa Eaplaall aleul 4 e l__,cl}.ll RNESTY

oo tOMLy ol hlls olwyd dabiig cadlhl
el gardia Jol guaianls - oESALIl duala
alaall dueljyll cilusglaall y il lal 8 ol
alspilly paciliall aeall pudgs JUA Gs
u,.! ‘_f._l.l..cu!”l Jalaiayl u3 damlaaally
JlacVl hapal dagSa i deljll jajg jgeds
cilgill pulaa guafy Wiss gaus glall gubic
Aupal dagla A Labpudl )y sy daud
cand dagSall uaty Wias jliadt aulg Jlacll
glall lypyhull (el alad gl o lise
fadall el Guphy Blin jla Jlaaylsit
Fadll dapgmanil da Wiss cusbill dgans
Gllallue Gabw gkl plys cAghllluc
Fadall jgyall aangall dallh Jie Fali Wing
o? aclaiall Heddll jujg (el (il (ol
Ading glasll yauSm Jlae¥l CBapat d458s
Dbl ciluasdlly slilelally qilgll e
ASaally daclatally

ég'l.'n_ua
dmad JB dabiiall Guafyl dal€y s Jmiol
nmalys Al Bagfyiall cldasll JB
oAl dilall dalall Lpodi jage JS Ligafisg
Lialma 3j2 o 1381 ol lilae Jlas s’
iagi gainally dnall dhgpell dualil
oAl agas gly Jiitaall jgeas wues of Lile
Lale 1S 5adislly dadall plad iyl Luayl
oo pmacku olg Lagylhe caila Il CBEs ol
Lal el emaaiig emsall B osEl
Joadl 8 a5l duclyag daning daidag dacgs
adaalill dyelpll 3 A5 g gyl
cilai¥l mad b 2020 ale ho silal
Spilaa jlyE L3RS Lok Gdeac Ll 3asatall
Jlaall draud ol gl s Jlas b Jaall

Date

April 18, 2024

Circulation

10,000

PR Value

1,5005




Annahar.com

ilusidl] 311 zalipall Gollof
ol - il dalit

peas i Ualls dabinad culall olyxil
O palailly p el 559 dalaoll dclyjll
Aol el saall leg laszaall
Aalall Sl le

ot iU lle dabiig oy clles
Ladls b Laglusad Loilitely Le puads
ALY ke 20 3aal posdlyilgung Suas
Slazal ole &uilui¥l d el 58100
Oala)SI ALl Bl Lo ¥ (gl
sdaglell dubilll dola g «Gladd 4
dubgl dalaally (i guud! duilia)lly
sdaayyall Loglall s llg  ilalll ol
comgilag) gald oy

Lalas¥l §lidl (o pyeaa paliyll 13a
§ BMZ Ligizlly golaz iyl jelazll
Fondation Bettencourt-Schueller
.Malteser International gs ;glazlls

gladl puls el iy JLdg
e galipll GBI 13s )l Gass
o2)ydly Gt G bl ey ikl
Sall asall lae s slasall Fhis gay
ASHAL 8oy 5950 O ety Lille et
OlasiWl uas Sy Lol Laladus
“oaydly

Pl CulS a8 AVl dadslly
9a1S) Sabawall Sl Ualls dakiial SV
Lo yabally e ga9Stiga 3 gijalls
PN Gle 30 G2l ¢uuniyyS 1S30a)
Latag) il 8 del)pll pags dabiiadl
Ualls dakinad 6,55 3¢ )as <2030 plal
b3 Ualls dakiia Sades Laalyall Sl il
llasg dikigll b Gle 970 Jia dalull
lales pgacay GadllelS g s uzall

el eyl il Ualls datii calilel
all saaall b bl Jhas ibusith
‘geaiaads — Jlasll

Ulga il lhlls dakiia puudy Gioas
Jib 53l ggliaa

cldaasll JB o diggliaadlal
o3¢ JS Lidazae Laaalys il adjiad
WJ—\.MJWhMb’n—'
Lol Uslea 332 oa 251 Jadad
el

b Gl el bl 21323 63 ey
dakiia |, SLS jgaally sy 3l B
sgaytiell slaid 4 sz lRigueg Lhally

ol el iailag) b JoWl aaudl
wgaby Syl Gl Al aall o jdacl
eyl Baaiall 6 aSy al )M sl Lol
Aolusylg

Osagell Ll Jie g Jtaa Ny
[TYRAN | 3!.&! s el E.nnl ol

'ca,u,\vhgl....dlwulul.al
O WL RWIWIT XY JVS) IS RFT R T )
St L bl L
plially malSall Qilialll Glus¥l dlilas o
pasad L) jalis GRSUg (b)c Sas

ek B g gy ki
soasll Lal¥a o ¢ BUES duals sglSe
gyl Gle yaila JSSu Bjaall dajd
eyl Lalll sty by Judl8l) 20
bt puball jrSatly il
sabiles dialll o8 gty Liidus

Date April 20, 2024
Circulation 12,000
PR Value 700S




L’orientiejour.com

L'@rient-Le Jour

AGRICULTURE

L'action agro-humanitaire de U'ordre de Malte pour préserver
l'identiteé libanaise

L'association a lancé
son programme lors
d‘une cérémonie qui
a réuni les différents
acteurs locaux et
internationaux.

transmis
agro-humanitaire de l‘orS:
de Malte Liban (DML} Ils ont
étf

date envers la santé et I bicn-étre
mslqmontétélaplem:
ans, a déclaré Iz président de FOML
Marwan Schnaoui. t, face
aux défis grandissants auxguels notre
société est confrontée, nous avons
ressenti l'impérative nécessité d'élar-
gir notre champ d'action au-deli des
missions traditionnelles de nos péles
santf et social. (...) En enracinant les
personnes dans leurs temes et en les
sidant 3 cultiver leur propre subsis-
Innna, inculquons un sentiment
, daatonomic, J'
ot ?Emmd:mnt ila m

AVCDir. »

La terre, patrimoine national

Le patriarche Rai a quant 3 lui
souligné les quatre dimensions cs—
senticlles du projet, 4 savoir: la
spiritnalité, car « cette terre est la
source de notre identité et notre
mission. Clest sur cette teme que
Thomme écrit son histoire et sa d-

de ce 11:'

ili lznat un legs qu'il ne peut
le de nos

31

e rassistance lors
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les liique ct séou-  ciéte li , ainsi que le renforce-

ministres smanm d-:l
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par I
ainsi a dé n de
e o e egrdaton &

‘Walid Nassar, représentant respecti-
vement les préal ts du Par]cm:nt
Nll:llh Berry et du Conseil des mi-
nistres Nagib Mikati, ainsi que des
des chefs des i
militsires et sécuritaires du pays, et

o]

tion» ; et le développement agro-
hlmamtxm: « pour augmenter la
i cl]xvsnet:némmn:s
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présentants d'ambassades et d'orga-
nisations internationales et acteurs

de I'sgriculture et de Té ie li-

4 5a terre et le soutien 4 la stabilité
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de vivre dignement de sa ferre ».

banaises. « Alors que nous entamons
mmmnr]mpmedel’hmr]:
notre association, il est important de
refléter notre engagement de longue

cehui-ci
& lOML a Ia sécurité
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du lancemant du programme agro-humaniisine de Mordre

litation économique et autonomiser
les petits agri  les femmes
ct les jeunes, des ﬂw
frappées de plein fouet par la crise
économique et financiére qui sévit
depuis cing ans au Liban.

Servir 70 % des terres agricoles
Ce projet. est d ‘gilleurs le fruit
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iban.

Depuis fin 2020, 'OML a sou-
tenm B 000 agriculteurs et PME en
leur foumissant une gamme com-
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de pointe
mcrlzlqu:s d’lrngmun ad:lp—
tées...), abritent aujourd’hui la pro-
duction de nombre d'agricultenrs,
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'ﬁ‘l
potentiel de faire

et ouvert de nouveaux horizons s
Emlmm « Qui aursit osé planter
chowe-fleurs ou des brocolis sur
nmm?.mémmgnepurmpk
ette initiative se

d&:ﬁmﬂadﬂeﬂnmmﬂm allant

dont le nd i de 85 %.
En ﬂ&dzimpfﬁm I dis-

ternd di Montecupo (shs:nl en
raison des 1nl:|ﬂ.|cmm
il I:n—

verain de Malte dans cette région du

monde il y a 970 ans
LennmmsomntdclAﬁl

re a quant i lui félicité 'Ol Lpou(

son initiative pionnitre, et invité 4

une action multilatérale des diffé-

rents acteurs concernés avec lardm

que « ce programme m:
E:Is“zrd’ partenariat nation: Edn—
rable pour un

caluqmmmhselesgen:ell:un

terres ».

Date

April 24, 2024

Circulation

5,000

PR Value

2,0005




Online Coverage

HARVESTING HOPE,
GROWING RESILIENCE



na-leb.gov.lb

et (O —— Date April 17, 2024

R ——— Link https://bit.ly/3UlIs3F

dolaluadg UL 28] Judlucad - gglinua §)als
e 10 00 84

Potential

Reach >0k

PR Value 2,000S

3

HEOEG0s (o] -+

la) elii zapia Jol < guaiads = "ESA*Jl dgota oo "OML* glidd Ualle Slusé dakiis waallal - asibg
saulaudll o dasmbualle i8S pully (e jliall acsll pogs U o Adaall deljdl Slwlaall el (olud 0
igill pudas | udy Was s 2l gulis Jloclll spai asgSa oo asijjll pjg jguds b sabainll
plas puddl «ilase wusi aegSall ) ias jlas ailg Jlostl coypas @ogss (8 asluull g (54 s
jggenll Liho ise sl sgans il (el gl gy )liu jlo JlusSIl _ogylall il | ot
o ol auull joull pasgall dallla Jae aui line gl s olw auall  Glys cadhlll e sl
«yo<la ol Hilg ioslan wlgpe gl fanll jgise Jlactll caiuni aogsa o duclainlll (gduidl jjg s sall
dolll itaadll uadl o Gt Gaady cag)l sl Beliadl i agaaldl alhg ool caati g Ll OGass
Lty plell ol plell paoll Moo e gjlo suaell (uge waljga slasdl il 3516 Mios dsge glus
puadl solaie slas clglll LISI ol sl plell paoll Miae jguaio Spim saaedl o spusall Gulal gl
Ay o 59l glgys Ualls aabio jusd) cagal juugl aclyll plefl paall (bsgs glgl jounuigall (soulidl
b odlgduing wpSag auwloghiag duclainl Ciluaiig juall wiby juall awgs sl plolll Sbuwds
WHu2aq dalacall

SHuo


https://bit.ly/3UlIs3F

Nna-leb.gov.lb

OV ek

National News Agency g ' = - g Date April 17, 2024

Link https://shorturl.at/NPTX9

Potential

Reach >0k

MMNA - The Order of Malta Lebanon launched its Agre-Humanitarian pregram during a ceremony held at the
Ecole Supérieure des Affaires (ESA), in the presence of Mr. Abbas Hajj Hassan, Minister of Agriculture,
representing Parliament Speaker Nabih Berri, Mr. Walid Nassar, Minister of Tourism, representing Prime P R Va I ue 2,000$

Minister Najib Mikati, Former Prime Minister Tammam Salam, His Beafitude and Eminence Patriarch Mar

Bechara Boutros Rai, Mr. Youssef Khalil, Minister of Finance, Mr. Hector Hajjar, Minister of Social Affairs, Mr.
Georges Bouchikian, Minister of Industry, Sheikh Dr. Mahmoud Al-Khatib, Mufti of the Republic, Sheikh Sami
Abdel Khalek, representing the Sheikh Akl of the Unitarian Druze Community, the Apostolic Nuncio to
Lebanon Mensignor Paolo Borgia, the Ambassador of the Sovereign Order of Malta fo Lebanon Mrs. Maria-
Emerica Cortese, Unifil ltalian Joint Task Force Commander General Fontana, Commander in Chief at the
Lebanese Armed Forces Major General Hassan Aoude representing the Army Commander, Colonel Mazen
Sakr representing the General Security General Director, Brigadier General Henry Mansoury representing
the ISF's General Director, in addition to the Members of Parliament Marwan Hamadeh, Ragy El-Saad, Wael
Bou Faour, Nehmat Frem, Former Minister Ziad Baroud, Head of the Lebanese Catholic Media Center
Father Abdo Abou Kassem and Mrs. Rabab Al-Sadr.

At its core, the Agro-Humanitarian project is a testament to the dedication of the Order of Malta Lebanon
(OML) to ensuring food security, fostering economic recovery, and empowering smallhelder farmers, women,
and youth. By taking & holistic approach to resilience-building, the OML aims to equip communities with the
tools and resources needed to withstand and recover from adverse shocks effectively.

On this occasion, the President of the Order of Malta Lebanon Mr. Marwan Sehnaoui took the floor and
stated: “It iz am honor for me to stand before you today to launch the Agro-Humanitarian Program of the
Order of Malta Lebanon on a national scale. As we embark on this new chapter in our organization's history,
it is essential to highlight our long-term commitment to enhancing health and social welfare, which have been
fundamental to our mission for decades. In fact, over 70 years ago, the Order of Malta Lebanon was a
pioneer in providing primary healthcare services and social support to everyone across Lebanese territory.”

Mr. Sehnaoui added: "Our steadfast commitment to defending the principles of dignity, hope, coexistence,
and compassion, with dedication, humility, transparency, and excellence, has guided our actions and efforis.
However, in light of the increasing challenges faced by our society every day, we felt an urgent need to
expand the scope of our work to cover more than just our traditional missions related to health and
community.”

Finally, he acknowledged the efforts of all partners and donors, who were later on thanked during this event.
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L'@rient-Le Jour L’action agro-humanitaire de l'ordre de Date April 24, 2024

Malte pour préserver l'identité libanaise
Link https://shorturl.at/fNOPT

« Ce programme montre la terre comme un facteur essentiel de

I'appartenance nationale. La perdre, c'est devenir orphelin de sa nation. Pote nti al
Préserver sa terre, c'est préserver son identité, son entité et sa pérennité. » 90 k
Ces mots du patriarche maronite Béchara Rai reflétent 'essence du message ReaCh

transmis par l'action agro-humanitaire de I'ordre de Malte Liban (OML). I1s

ont été prononeés lors du lancement de ce programme, il v a quelques jours, & P R Va I ue 2 OOO S
’

I'Ecole supérieure des affaires (ESA). Outre le patriarche Ra, assistaient 4 cet

événement les ministres sortants de I'Agriculture Abbas Hajj Hassan et du

Tourisme Walid Nassar, représentant respectivement les présidents du

Parlement Nabih Berry et du Conseil des ministres Nagib Mikati, ainsi que
des représentants des chefs des autorités militaires et sécuritaires du pavs, et
plusieurs personnalités officielles, représentants d’ambassades et
d’organisations internationales et acteurs de l'agriculture et de I'économie
libanaises. « Alors que nous entamons ce nouveau chapitre de 'histoire de
notre association, il est important de refléter notre engagement de longue
date envers la santé et le bien-étre social qui ont été la pierre angulaire de
notre mission depuis plus de 70 ans, a déclaré le président de I'OML Marwan
Sehnaoui. Cependant, face aux défis grandissants auxquels notre société est
confrontée, nous avons ressenti 'impérative nécessité d’'élargir notre champ
d’action au-dela des missions traditionnelles de nos poles santé et social. (...)
En enracinant les personnes dans leurs terres et en les aidant a cultiver leur
propre subsistance, nous inculquons un sentiment de dignité, d’autonomie,

d’espérance et d'attachement a la terre pour 'avenir. »
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- rdef- of Malta in Lebanon Launches Its Agro- . .
Humanitarian Program Link https://bit.ly/4d5HOtR
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THIS IS » BEIRUT 7

ORDER OF MALTA IN LEBANON LAUNCHES
e Remf9-HUMANITARIAN PROGRAM

watch on (£8 Yeulube

‘ Chelsea Al Arif | 17 Ape 207

D@0

|  ISRAEL-HAMAS

On April 17, 2024, the Order of Malta in Lebanon launched its agro-humanitarian program
underscoring its commitment to the agricultural sector's enhancement and serving all
communities,

Since 1957, the organization has been operating in Lebanon across religious divides to provide
heaith and welfare services to people In need. In doing so, it continues the legacy of the
Sovereian Militarv Order of Malta. founded over nine centuries aao.
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Jolp -1 4ellltl L'Ordre de Malte au Liban lance son programme
agro-humanitaire

icl,,, ~L:0rdre de'Malte au-Liban lance-son programme agro- shumanitaire © ad

‘.“- SIS

ICI»BEYROUTH

L'ORDRE DE MALTE AU LIBAN LANCE SON
nRAarmEtMME AGRO-HUMANITAIRE

Watch on (£ Youlube

Le 17 avril, I'Ordre de Malte au Liban a lancé son programme agro-humanitaire visant & soutenir les
producteurs locaux tout en préservant le lien profond qui lie les communautés locales a leurs terres. En
s'engageant sans relache auprés des personnes dans le besoin, l'organisation perpétue I'héritage de
I'Ordre souverain de Malte, fondé il y a plus de neuf siécles.
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The Order of Malta Lebanon launched its Agro-Humanitarian program during a ceremony held at the Ecole
Supérieure des Affaires (ESA), in the presence of Mr. Abbas Hajj Hasszan, Minister of Agriculture, representing
Parliament Speaker Nabih Berri, Mr. Walid Nassar, Minister of Tourism, representing Prime Minister Najib
Mikat:, Former Prime Minister Tammam Salam. His Beatitude and Eminence Patriarch Mar Bechara Boutros Rai,
Mr. Youssef Khalil, Minister of Finance, Mr. Hector Hajjar, Minister of Social Affairs, Mr. Georges Bouchikian,
Mimster of Industry, Sheikh Dr. Mahmoud Al-Khatib, Mufti of the Republic. Sheikh Sami Abdel Khalek,
representing the Sheikh Akl of the Unitarian Druze Community, the Apostolic Nuncio to Lebanon Monsignor
Paoclo Borgia, the Ambassador of the Sovereign Order of Malta to Lebanon Mrs. Maria-Emerica Cortese, Unifil
Italian Joint Task Force Commander General Fontana, Commander in Chief at the Lebanese Armed Forces Major
General Hassan Aoude representing the Army Commander, Colonel Mazen Sakr representing the General Security
General Director, Brigadier General Henry Mansoury representing the ISF's General Director, in addition to the
Members of Parliament Marwan Hamadeh, Ragyv El-Saad, Wael Bou Faour, Nehmat Frem, Former Minister Ziad
Baroud, Head of the Lebanesze Catholic Media Center Father Abdo Abou Kassem and Mrs. Rabab Al-Sadr.

At its core, the Agro-Humanitarian project 1s a testament to the dedication of the Order of Malta Lebanon (OML)
to ensuring food security, fostering economic recovery, and empowering smallholder farmers, women, and vouth.
By taking a holistic approach to resilience-building, the OML aims to equip communities with the tools and

resources needed to withstand and recover from adverse shocks effectively.
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Ordine di Malta, al via un progetto agro-umanitario in Libano
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Ordine di Malta, al via un progetto
agro-umanitario in Libano

Vatican News

| Sovrano Ordine di Malta e la sua Associazione in Libano hanno annunciato, due giorni fa, il 17
aprile, a Beirut il lancio del programma agro-umanitario "Harvesting Hope, Growing Resilience”
(Raccogliere la speranza, coltivare |a resilienza)” per garantire la sicurezza alimentare,
promuovere la ripresa economica e sostenere le fasce della popolazione piu vulnerabili del
Paese. In un comunicato, lo Smom presenta il lancio dell'iniziativa avvenuto all'Ecole
Supeérieure des Affaires di Beirut, nel contesto di una crisi socio econcmica che ha portato
1'80% della popolazione a vivere in una condizione di poverta multidimensionale e in una
situazione che, a causa del conflitto Israelo-Palestinese, ha gettato il Paese in uno stato di

continuo allarme.
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Order of Malta launches new agro-humanitarian project in Lebanon
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The Sovereign Order of Malta and its national Association, Order of Malta Lebanon,

announced on the April 17 in Beirut the launch of the ‘Harvesting Hope, Growing
Resilience’ agro-humanitarian program to ensure food security, promote economic

recovery and support the country’s most vulnerable population groups.

The program, which was presented at the Ecole Supérieure des Affaires in Beirut in
the presence of Abbas Hajj Hassan, Lebanon’s Minister of Agriculture — representing
the speaker of the Lebanese parliament, several members of government,
diplomatic corps and dignitaries — is set in the context of a socio-economic crisis
which has caused 80 per cent of the population to live in multidimensional poverty,
and in a situation which, due to the Israeli-Palestinian conflict, has thrown the
country into a state of constant alarm.

In the light of these pressing humanitarian challenges, the launch of this initiative is
therefore a crucial moment to take on Lebanon’s urgent needs. The agro-
humanitarian programme is testimony to the Order of Malta’s commitment in the
country. Since 2020, through a wide network of initiatives, the aim of the Order has
been to equip communities with the tools and resources necessary to resist and
recover effectively from multiple challenges. The Order of Malta currently runs six
agro-humanitarian Centers across the country. At present, the agricultural land
covered consists of 69.26 per cent of Lebanese territory, with the aim of reaching 75

per cent by the end of this year.
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The Order of Malta Lebanon launched its Agro-Humanitarian program
during a ceremony held at the Ecole Supérieure des Affaires (ESA)
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thisisbeirutnews On April 17, 2024, the Order of Malta in
Lebanon launched its agro-humanitarian program, underscoring
its commitment to the agricultural sector's enhancement and
serving all communities.

Since 1957, the organization has been operating in Lebanon
across religious divides to provide health and welfare services to
people in need. In doing so, it continues the legacy of the
Sovereign Military Order of Malta, founded over nine centuries
ago.

By Chelsea Al Arif
@chelseaalarif
@orderofmaltalebanon
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